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Baseline, Goal, & Benchmark Continuous Improvement Summary

Unmet Organizational Standards
Community Services

KPI Owner:  Andrew Bates Process:  Organizational Capacity

Baseline:  22 standards unmet (Sep 2014) Data Source: CSBG 

Coordinator
Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions

Goal: zero unmet standards - ready for external 

evaluation - by end of FY2016

Measurement Method: Assessed by Community Services Block Grant 

(CSBG) CoordinatorGoal Source: CSBG Info 

Memorandum 138
Why Measure:  New CSBG funding requirement

Benchmark Source: KY 

Gov requirement

Next Improvement Step:  Validate that solutions work

Benchmark:  zero

How Are We Doing?
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Unmet Organizational Standards 
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